Utah Oversight Workshop

Please sign in

NP
N ﬁ K

I

e e S L
STATE OVERSIGHT go.levin-center.org/Utah . 1896 4

L/
LT/

ACADEMY



Utah Oversight Workshop

Jim Townsend and Ben Eikey
Levin Center for Oversight and Democracy
State Oversight Academy
January 26th, 2024
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Levin Center for Oversight and Democracy

Pennsylvania Oversight Committee

' *  Workshops for Congress, state, international legislatures
4 * Videos, testimony, webinars, social media

* Research & Reports (50-state analysis, contract
oversight, more)

* Conferences, panels & events

| : * State Oversight Academy .DC CounC|I Over5|ght Workshop
North Carolina General Assembly . \jore: Benjamin.Eikey@wayne.edu @Q\g CEy,,
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mailto:Benjamin.Eikey@wayne.edu

Agenda

What is Legislative Oversight?
Oversight Topics
Recommended Best Practices
Oversight Planning
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What is Legislative Oversight?

The “eyes and voice” of the people

“It is the proper duty of a representative body to look
diligently into every affair of government and to talk much
about what it sees. It is meant to be the eyes and the voice,
and to embody the wisdom and will of its constituents.”

-- United States Supreme Court?

_____________________ q\ﬂ CE«]\/ o
NS %

U Trump v. Mazars USA, LLP, 140 S.Ct. 2019, 2031 (2020), citing United States v. Rumely, ﬁ
345 U. S. 41, 43 (1953), diil
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Cycle of Accountability

Problem/

Outcome N

Oversight

Implemention

Eyes and Voice of
the People

Regulation Legislation

Law
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Cycle of Accountability

Problem/
QOutcome

Oversight
Eyes and Voice of
the People

=Legislation

Implemention
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Routine or Event-Driven Oversight?

Routine: "cop on the beat" Event-Driven: "firefighter"

Program Outcomes Scandal

Budgetary Disaster

Contracts Chronic Problems
Compliance Escalating Problems
Deter Malfeasance Long-term Investigation

QN CEy,
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Your Superpowers

Legislator phone calls and emails get returned.

Legislators can request investigations and reports.

Legislator questions trigger research, reconsideration, change.
Oversight can have as much, or more, impact as legislation.
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Avenues for State Legislative Oversight

* Analytic * Administrative
Bureaucracies Rule Review
* Appropriations * Advice and
Process Consent
* Committees * Monitoring
Contracts
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Origin of Investigation Topics

« Committee jurisdiction

* Leadership concerns

e Scandals, events, news, problems
* Reports (SOA Wiki!)

* Constituents

* Whistleblowers, advocacy groups
* Legislator concerns

* Lawsuits

* Agencies

* Sunset Provisions

* Personal experience N CE,
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Examples of Topics

Pension funds

Prison
operations

Foster care

Disaster response and

mitigation

Lobbying disclosures

Contract mismanagement

Infrastructure
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South Carolina

House Legislative Oversight Committee

O O O O O

Full Committee plus five subcommittees
Video archive and minutes of all meetings
Public input form, plus info on testimony submission
Restructuring recommendations for agencies
Seven-year agency reviews
$ %,
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South Carolina

House Legislative Oversight Committee
o Transparency report to citizens
" Purpose, findings, and recommendations
o All reports available online since 2014

Oversight Matters Podcast: Rep. Wes Newton: https://levin-center.org/what-is-oversight/oversight-matters/
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https://levin-center.org/what-is-oversight/oversight-matters/

Recommendations for Strengthening Oversight

Joint oversight committee with balanced party membership

E.g., Michigan SJIR O, 2022

Bipartisan approach to topics, inquiry, witnesses, questions,

etc.
Interim opportunities.
More follow-up (e.g., hearings) on reports.
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Recommendations for Strengthening Oversight

Publish oversight data on Partner with universities to
website. enhance capacity.

Audits In Progress

EREECOOO
YEEsETa

Total Quarterly Delinquent Referrals
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Recommendations for Strengthening Oversight

Build a plan.

e What to investigate?
e How?

e Who?

e Timeline?

Subgroup
Subgrouz 1

Sl 2

Subgrons: 1

Subgrouz 4

Subgroup vpcrating procedures, Mecting
an agenda lor, each subgroup meeling mu
prioe 1o Lhe mzeling. All sulgraup Zacem

Te

Members

ilistive Connnedl St vl cresate

Table 2
Subgroup Assignments

Agslgned Toplcs
Fzure 1 - Jail Staffng
Fund 2 = Irmale Disciplinars Pocednes
Foum 2 Cammwnication
Fazunz 4 — Haceplizn ans Faleass
ez 1 = el prérogalives
Foure 2 Wisitrlion
Faunz 3 - Fegincive Houging
Fzung 4 — Clageiicalion of [Mees

Rt 1 — erwale: Giriesar

Faung £ - Seaurity

Fizuniz 3 — Seawrily Ceabnuad

Rt 4 — Hezalll ezl el
zahaioral nealt care, and dental care

Fzunz | - Racrearon and “roaramming

Faung £ - Food Banvize

Feres 3 -5 alicn

Fzura 4 - Hzusing

v Vet fior esacht sulugronps, bt el it opes

Recemmendalion

Deadlines
Draft: Secrsmber 2022
Firal. Culeber 2022
Dzoanbar 2022

July 2023
Seplber 2022
: Didbir W20

Nzenmbar 2052
January
warch
Apil 2023
| June 2125

i 222

[ hizarber 20EG
A January 205

: Febiaary 2028

Hiral: August 2023

A Detzher S0ER
Firal: Mewarmber 2022
Drart: January 2023
chruary 2003
prl 2020
Firal: kay 2053
Drad: July 2022
Firal: Augusl 2023

gx of subwzmenps must be held virelly, and notice of, and
e posled on Lhe commission’s websile al leasl 2< hours
e nnsl be reconded by a member of the subgroup.

te e revord dhe

1

mseting. Fach scbagrongs muna diss e sl i mespauirssill i for sl

srlimgs information e aricl shurd

with the full cummission

ati v Conanal Start be postod on e commission”s w

Enbgroups will develop thelr own processes bor scheduling and facilitating mectings and wriling

recammendéaliona. Fecommendallons presenled 1o the commisaion should be a8 complels as possible, Q}Q\L A/]@\

For additional resources, including bill language: https://www.levin-
center.org/state-lawmakers/state-oversight-resources/ N

Cotorado Jail Slandards Conmmcgsion Suggesbed Oparaling Proosd ures
b
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https://www.levin-center.org/state-lawmakers/state-oversight-resources/
https://www.levin-center.org/state-lawmakers/state-oversight-resources/

Oversight Planning

Oversight planning can and should be undertaken at any of these
levels:
* Entire legislature
e House/Senate
* (Caucus
e Committee
* |nvestigation

For additional resources: https://levin-center.org/state-oversight-academy/state-oversight-resources/
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https://levin-center.org/state-oversight-academy/state-oversight-resources/

Civility in Oversight

When conducting an inquiry,
* Focus on process over personalities.

* Poor results are not always the agency
personnel's fault.

« Remember that building effective partnerships
with agency personnel Is often a better path to
meaningful change than misusing oversight as a
disciplinary tool.

* Build a positive culture by expecting agency
personnel and members from the other party are

[
|
||
/, ~
L )
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also pursuing information and problem solving in
good faith. PN\ = o T _T_W
e Let the facts be the guide. Rehabiliiation ST
W CEp
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https://levin-center.org/state-oversight-academy/state-oversight-resources/

Oversight Plan

Routine/Event

Topic Factual Question Driven (Required

Timeline

Resources)

How does the state

e Economic incorporate the previously
! Opportunity incarcerated into the
workforce?

Avenues:
* Analytic Bureaucracies
* Appropriations Process
* Committees
* Admin Rule Review
e Advice and Consent
* Monitoring Contracts

N CEy,,
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Thank you!

For more information, contact:

Ben Eikey, Benjamin.Eikey@wayne.edu

State Oversight Resources: https://www.levin-center.org/state-lawmakers/state-oversight-resources/

State Oversight Workshops: https://www.levin-center.org/state-lawmakers/oversight-workshops/
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